6 minute tune for Nancy Greene racers – John Mealey. Jan, 2008

Firstly, kids skis need either to be tuned every weekend, or not at all. Certainly not just for race days as it will be like skiing on new skis only on race days! I believe that if you maintain the skis, it should take 6 minutes or less each Sunday afternoon/night so they are ready for the next weekend. 

1) New skis should be set up by shop to set base bevel of .5 degree. This is critical for proper initiation and edge hold. Set up once and don’t ever touch the base bevel again unless the skis are ground at shop again. If you do not feel comfortable with this, get a shop to do this and to remove the sidewall material for easier side filing.

2) Set side edge using a file guide set to 88º. - 90º is square, while 86º  is more like a knife – 88 is a good balance to get off the edge earlier and stays sharper longer. Ideal for kids up to 13 yrs old generally. You can use a body file (aggressive file) to set the edge angle, then maintain with a regular chrome file, or good stone.
3) File all 4 edges using long strokes, keep angle at tip and tail. 1 or 2 full strokes is all it takes.
4) Use stone (diamond, regular or soft) – run along base side to remove the burr created by filing, gently dull the tip and tail – very gently, angle should still be there, but like 25% duller than under foot. 

5) Don’t worry about burr’s on edge created by hitting rocks, just try to maintain the side edge angle. Good to mark R or L so kids can use 1 inside edge for each day.

6) Remove any burrs at tail of ski – keeps your plastic scraper sharp. (no nicks)
7) Brush off filings and wax ski. (Mach 2 Red or Mach 3 Orange) Use colder wax – don’t worry about temperature, just use a range between -5 and -12 regardless of conditions – always err on the colder side if you want to get technical. Better to miss on the colder side of scale. Do only 2-3 passes with iron on medium temp – do not let sit on ski! 

8) Scrape wax off edges while wax is still warm, using short side of scraper.
9) Wait at least 30 minutes (or until Friday night) and scrape lightly with plastic scraper. 

10) Brush with steel brush – 1 or 2 passes to show structure in base.  Tip to tail only. 
11) Kick ass  & don’t embarrass your kid by putting fluorocarbon wax on skis at start
Suggest Kuu wax and tools – Ron is a famous ski racer and developed this stuff in Canada for Canada. All Kuu stuff is the very best and only thing I use. 
Tips: 

Cut up a bicycle tube for elastic bands (to hold brakes)

Drywall black square grit paper is best to sharpen scrapers (150 grit) 
Dry skis off after use. Don’t let skis sit with dry bases and always scrape off the wax on edges – moisture gets trapped under wax and they rust 

Tool List:

88 degree side edge tool, couple good quality files/body file, Stone (soft ,hard ceramic – my favorite or diamond), Couple of plastic scrapers, Iron and vices. Bevel guides, only to be used if you are proficient and confident in setting the base bevel – this is too important so don’t screw it up!

Music and beer are optional

WEAR LEATHER GLOVE UNTIL YOU ARE GOOD AT THIS – IF YOUR THUMB KNUCKLE DOES NOT HAVE MULTIPLE SCARS, YOU ARE NOT AN EXPERT! 

